SEWB Assessment Strategic Plan Template

[pepartment & NAME HERE
[Department-Any anitled by a member of the|
SE&WS Leadership Team
[Mission statement
[Describes operational purpose/function of
[the department, identifes stakeholders and
lsupport of higher level srategic plans of the
lorganization.
‘GOALS/GOAL RELATIONSHIPS/OBJECTIVES
IMPLEMENTATION PLAN Results
[Dept. Goal [Dept. Goal [Dept. Goal's Relationship- [Objective [Objective. [Responsible Person(s) [ Measure. Benchmark [Action ftem [Resources Ifyes, cost[mplementation and _|Actual Results [Use of Results for Continuous Improvement
lo ISP Focus Areas I INeeded [timeline
[TVpein# [Goalsare general, overarching |1 Amplify Impact ry ed [Data used to measure [ves/No [Aoproximat o
i 2 format 9, and (Budget A steps will be taken and  [of the action plan's [and the results of the measurement against the
goals 3.c here. One-two lobjective fe.g. surveys, tems) [when?
lgoals are generally stable overa 4. Expand Access frstiis  [obiectives per goal. Objectives are ~|objectives, implementing |revenue, etc.]. baseline e.g. results $3500  |Term-Vearand istof |[effectiveness. Examine [further improvement? Discuss any ideas for
3-5 year period of time. B A i i from prior years, lplanning steps the resultsof the _(changes for the nex fiscal year.
6. Lead by Example related  [period of time. d
(type number inblank  [goal#  |Specic, Measurable, Achievable, [posting progress and

lociow)

Realistc,and Timely (SMART.)

Janalysis on success of action
plans

lexpected increases/
ldecreases).

lagainst the objective
land/or benchmark.




